
  
 

GUILFORD COUNTY SCHOOLS JOB DESCRIPTION 
  

JOB TITLE: GEMS TECHNICAL TEAM LEAD 
  
 

GENERAL STATEMENT OF JOB  
 
Leads the effort to plan, develop, test, and deploy the development objects to support the Enterprise 
Resource Planning (ERP) and Human Capital Management (HCM) solution implementation and 
maintenance. Support training, organization change management and project management organization 
(PMO) requirements across the technical team. Reports to Chief Technology Officer and liaise with 
GEMS Project Director.  
 

SPECIFIC DUTIES AND RESPONSIBILITIES 
 
ESSENTIAL JOB FUNCTIONS 
 
Ability to work collaboratively in a team-oriented environment and coordinate ERP and HCM technical 
activities across the organization. 
 
Support responsibilities of the technical team in managing communications and stakeholder 
involvement. 
 
Manages all development activities (analysis, design, development, testing, and implementation) of 
interface programs, data conversions, custom reports, and any enhancement programs. 
 
Create and maintain technical and process documentation. 
 
Controls the day-to-day aspects of the workstream within the ERP and HCM solutions: 
 
Manages scope, schedule for the Technical Team members.  
 
Leads the Technical team in developing the project plans and in tracking action items. 
 
Performs the project management processes for the Technical Team. 
 
Attends regularly scheduled program team meetings. 
 
Plans and conducts team meetings. 
 
Performs team management processes. 
 
Resolves issues and change requests. 
 
Manages Technical team communications and stakeholder involvement. 
 
Supports the development of requirements, fit/gap analysis and solutioning for the team. 
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Supports the development of functional and technical specifications to meet requirements. 
 
Engages with the functional team to confirm business process design to support technical requirements. 
 
Responsible for the development of technical test scripts to support requirements and supports the 
functional team in developing functional test scripts for these requirements. 
 
Responsible for engaging technical resources to support integration with other internal / external 3rd 
party applications and systems. 
 
Verifies site and organizational readiness for testing activities, development activities and go-live. 
 
Leads formal management reviews of the Technical Team and delivers final results. 
 
Coordinates with other Leads. 
 
Motivates team members and provides regular feedback. 
 
Resolves conflicts within the workstream.  
 
ADDITIONAL JOB FUNCTIONS 
 
Performs other related work as assigned. 
 

MINIMUM TRAINING AND EXPERIENCE 
 
Experience in managing Technical Development team members during a complex software 
implementation (i.e., ERP/HCM or like solution). 
 
Experience in managing technical team members during multiple phases of an implementation (Design, 
Build, Test, Deploy, Support). 
 
Experience with one or more programming languages such as SQL, Java, R, Python, C#, Ruby or other 
coding experience. 
 
Experience with or willingness to learn Oracle Cloud.  
 
Work experience as a technical lead/manager overseeing developer(s) and system analyst(s). 
 
Detail-oriented, logical and systematic approach to problem solving. 
 
Demonstrated experience working with technical and business-oriented team members. 
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MINIMUM QUALIFICATIONS OR STANDARDS REQUIRED 

TO PERFORM ESSENTIAL JOB FUNCTIONS 
 
Physical Requirements: Must be physically able to operate a variety of equipment including computers, 
typewriters, copiers, facsimile machines, calculators, etc. Must be able to exert up to 10 pounds of force 
occasionally, and/or a negligible amount of force constantly to lift, carry, push, and pull or otherwise move 
objects, including the human body. Light Work usually requires walking or standing to a significant degree.  
 
Data Conception: Requires the ability to compare and/or judge the readily observable, functional, structural 
or composite characteristics (whether similar or divergent from obvious standards) of data, people or things. 
 
Interpersonal Communication: Requires the ability to speak and/or signal people to convey or exchange 
information. Includes giving and receiving instructions, assignments or directions to subordinates or 
assistants. 
 
Language Ability: Requires the ability to read a variety of correspondence, reports, forms, articles, 
applications, etc. Requires the ability to prepare correspondence, reports, forms, position papers, evaluations, 
budgets, etc., using prescribed formats and conforming to all rules of punctuation, grammar, diction, and 
style. Requires the ability to speak before groups of people with poise, voice control and confidence.  
 
Intelligence: Requires the ability to apply principles of logical or scientific thinking to define problems, 
collect data, establish facts, and draw valid conclusions; to interpret an extensive variety of technical 
instructions in mathematical or diagrammatic form; and to deal with several abstract and concrete variables. 
 
Verbal Aptitude: Requires the ability to record and deliver information, to explain procedures, to follow oral 
and written instructions. Must be able to communicate effectively and efficiently in standard English. 
 
Numerical Aptitude: Requires the ability to utilize mathematical formulas; to add and subtract; multiply and 
divide; utilize decimals and percentages; and to apply the principles of descriptive statistics and statistical 
inference. 
 
Form/Spatial Aptitude: Requires the ability to inspect items for proper length, width and shape. 
 
Motor Coordination: Requires the ability coordinate hands and eyes rapidly and accurately in using office 
equipment. 
 
Manual Dexterity: Requires the ability to handle a variety of items such as office equipment. Must have 
minimal levels of eye/hand/foot coordination. 
 
Color Discrimination: Requires the ability to differentiate between colors and shades of color. 
 
Interpersonal Temperament: Requires the ability to deal with people beyond giving and receiving 
instructions. Must be adaptable to performing under stress and when confronted with emergency situations. 
 
Physical Communication: Requires the ability to talk and hear: (Talking: expressing or exchanging ideas 
by means of spoken words. Hearing: perceiving nature of sounds by ear.)  Must be able to communicate via 
telephone. 
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KNOWLEDGE, SKILLS AND ABILITIES 

 
Ability to coach team members. 
 
Effective communication skills (oral and written), interpersonal, organizational, and presentation skills. 
 
Able to effectively influence and develop strong relationships with key stakeholders.  
 
Willingness to work flexible hours, non-business hours, or other scenarios required by the flow of 
operations. 
 

DISCLAIMER 
 
The preceding job description has been designed to indicate the general nature and level of work 
performed by employees within this classification. It is not designed to contain or be interpreted as a 
comprehensive inventory of all duties, responsibilities, and qualifications required of employees to this 
job. 
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